
Minutes of the Meeting of the  
Irby/Finance Committee of the Louisiana State Museum 

at the New Orleans Jazz Museum 
 
 

March 22, 2023 at 2:00pm 

 

 
 
 

Members Present:    Madlyn Bagneris, Ro Brown, Wendy Lodrig,  
Ken Pickering  

 
Members Absent:    Jay Batt, Thelma French, Suzie Terrell 

 
LSM Staff Present: Dariane Lewis, Yvonne Mack, Susan Maclay, 

Dr. Michael McKnight 
 A quorum was present. 

 
 

I. Call to Order 
Wendy Lodrig called the meeting to order at 2:00pm. 
  

II. Adoption of the Agenda 
Madlyn Bagneris made a motion to adopt the Agenda. It was seconded by Ken Pickering 
and unanimously approved.  
 

III. Adoption of the Minutes from the Irby/Finance Committee of the Louisiana State 
Museum Board of Directors held on November 1, 2022, January 17, 2023 and March 2, 
2023. 

Madlyn Bagneris made a motion to adopt the minutes from the Irby/Finance Committee 
of the Louisiana State Museum Board of Directors held on November 1, 2022, January 
17, 2023 and March 2, 2023. It was seconded by Ro Brown and unanimously approved. 

 
IV.  Discuss and Motion to provide support to enable the engagement of MCWB Architects 

or a similarly qualified specialist to serve as the preservation consultant for the Madame 
John's Legacy project through the completion of the project's work. 

Ken Pickering made a motion to provide up to $50,000 from W.R. Irby Funds to Facility, 
Planning & Control or as otherwise feasible to engage MCWB Architects, or a similarly 
qualified architect-preservation-specialist in 18th and early 19th century timber frame 
structures, to serve as a preservation consultant for the Madame John’s Legacy project, 
through the completion of the current project’s work, or as otherwise feasible, and to 
facilitate this action and to amend the budget to facilitate this action. Madlyn Bagneris 
seconded this motion and it was unanimously approved. 
 
 

V. Discuss and Motion to provide support to enable the engagement of a structural 
engineer with expertise in historic frame construction to assess pertinent completed and 
proposed work at Madame John’s Legacy. 
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Ken Pickering made a motion to provide up to $30,000 from W.R. Irby Funds to Facility, 

Planning & Control, or as otherwise feasible, to engage a structural engineer with expertise 
in 18th century historic frame construction to assess pertinent completed and proposed 
work/issues at Madame John's Legacy as soon as feasible, and to amend the budget as 
needed to facilitate this action.  Ro Brown seconded this motion and it was unanimously 
approved. 
 

VI. Discuss and Motion to engage a qualified specialist to compile and review pertinent 
existing documentation, and to take all action necessary, including the engagement of 
other identified specialists/contractors to complete an Historic Structures Report of 
Madame John's Legacy. 

Ro Brown made a motion to provide W.R. Irby Funds to engage an experienced qualified 
specialist with a proven track record of conducting Historic Structures Reports to compile 
and review pertinent existing documentation on Madame John’s Legacy, to determine and 
recommend additional required specialists, and to take all action necessary to complete a 
Historic Structures Report on Madame John’s Legacy, and to provide funds to engage other 
needed specialists if required in order to complete the Historic Structures Report, for a 
total not to exceed the amount of $100,000, and to move forward with this undertaking as 
soon as feasible, and to amend the budget as needed to facilitate this action. Ken Pickering 
seconded this motion and it was unanimously approved.  
 

VII. Revised Irby Budget 
Dr. Michael McKnight presented the proposed budget adjustment and explained how 

the funds would be allocated. Madlyn Bagneris made a motion to amend the budget by 
$180,000.  Ken Pickering seconded this motion and it was unanimously approved. 
 

VIII. Old Business 
There was no old business. 
 

IX. New Business 
There was no new business. 
 

X. Adjourn 
Ken Pickering made a motion to adjourn the meeting at 2:41pm. Ro Brown seconded.  
 

 


